
Is Your Team Adapting
Fast Enough?

Transform culture, accelerate delivery, and empower
teams.
Practical Agile coaching combined with immersive team
building activities to boost collaboration and decision
making.
Designed for fast-paced tech and finance teams who
must perform under pressure.
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www.lionheart.ps

https://www.facebook.com/LionHeartPS
https://www.instagram.com/lionheart.training.ps/
https://lionheart.ps/


Agile Training
for High‑Performing
Teams

Our 36-hour immersive program blends Agile
fundamentals, leadership development, and
outdoor team-building challenges. Focus areas
include Agile mindset, servant leadership,
collaboration practices, and hands-on simulations
that reinforce trust and accountability.
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Equip your teams with practical Agile practices through
instructor-led sessions combining coaching and hands-on
exercises. Participants learn to improve prioritization,
reduce cycle time, enhance communication, and confidently
run stand-ups, retrospectives, and make faster decisions.
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